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Project Background 

 

Seniors’ Centre opened in 2009 
• Amenity contribution 

 
Operated by Recreation Services  

• Monday to Friday 8:30 am- 4:30 pm 
• Opened in the evening, as required, for all-ages programming  
       and rentals 
 

Squamish Seniors’ Centre Society  
• Fundraise, support & promote volunteerism, 

advise staff on programming at the Centre 



 

“… an attractive and highly 
functional activity centre which is 
not yet performing to its full 
potential. 
Its effectiveness is challenged by 
low visibility, difficult-to-find 
parking and, above all, by a private 
feel to the facility. The Centre is in a 
context that ‘reads’ like a gated 
community with access restricted 
to immediate residents only”.  

Park and Recreation Master Plan 2012 

Project Background 



 

• Expand program offerings…adult 
education, arts, and cultural 
programs…  
 

• Consider a name change 
 

• Retain programming commitment to 
seniors 9-4 
 

• Open the Centre to full community 
programming from 4-closing 
 

 
”.  

Park and Recreation Master Plan Recommendations 
Project Background 



Collaboration Agreement 

Signed with the Squamish Seniors’ Centre Society  
• Objective to improve programming and utilization of the Centre by 

setting up a Project Team with a broad spectrum of members 
 
 

 
 



Project Team 

• Mostly older adults (55y+) with some representation of adults as well 
 

• 13 volunteer community members with varying interests and 
perspectives 



Project Objective & Outcomes 
 

Increase VISITATION and UTILIZATION  
of the Squamish Seniors’ Centre 

 
• DEVELOP a survey  
• ENGAGE with community 
• COMMITMENT to Seniors' (older adult)  
       programming during the day time hours  
       of 9 am - 4 pm 

• Make RECOMMENDATIONS under four themes: 
• Facility/Facility Hours 
• Food Services 
• Marketing & Communication 
• Programming 

 



November 2015 Introduce project to the 
Squamish Seniors’ Centre Society 

May 2016  Project launched 

June 2016  Project Team created with  
terms of reference  

July – February 
2017  

5 Project Team meetings 

August – October 
2016  

Community input (surveys, 
interviews) 

November – 
January 2017  

Project Team reviewed  
community input, created  
draft recommendations 
 

February 27 2017  Open House presentation of 
draft recommendations 

March 2017 Project Team finalized 
recommendations 

Process & Timeline 



IAP2 Values 
Core Values for the Practice of Public Participation 
• Public participation is based on the belief that those who are affected by a decision have a right to 

be involved in the decision-making process. 
  

• Public participation includes the promise that the public's contribution will influence the decision.  
  

• Public participation promotes sustainable decisions by recognizing and communicating the needs 
and interests of all participants, including decision makers.  
  

• Public participation seeks out and facilitates the involvement of those potentially affected by or 
interested in a decision.  
  

• Public participation seeks input from participants in designing how they participate.  
  

• Public participation provides participants with the information they need to participate in a 
meaningful way.  
  

• Public participation communicates to participants how their input affected the decision. 
 



Community Engagement 
13 Project Team members 

6 Project Team meetings 

338 Paper surveys distributed to neighbouring 
residences 

437 Seniors’ Centre Revitalization Project 
surveys completed 

2,168 
 

Individual survey comments received, 
sorted, and themed by the project team 

71 Percentage of respondents 50 years + 

17  Community group interviews conducted 

17 Community group questionnaires 
distributed 

214 Seniors’ Centre Society surveys completed 

6  Meetings held with the Seniors’ Centre 
Society Board 

1 Open house 



Project Team Final Recommendations 
& 

Staff Actions 
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Staff Actions 









Questions ? 
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